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Good afternoon, Senator Bye, Senator Kane, Representative Walker, Representative Ziobron and members of the 
Appropriations committee. My name is Alicia Woodsby, and I’m the Executive Director of the Partnership for 
Strong Communities, a statewide nonprofit policy and advocacy organization dedicated to ending homelessness 
and expanding affordable housing to strengthen Connecticut communities. To meet these goals, the Partnership 
staffs and manages two statewide campaigns – Reaching Home and HomeConnecticut.  

In 2012, the Reaching Home Campaign launched the implementation of Opening Doors –CT, the statewide plan 
to prevent and end homelessness that follows the federal Opening Doors plan. Opening Doors-CT has engaged 
more than two hundred stakeholders, including government and community providers, healthcare providers, 
advocates and policymakers, to work collectively to meet the following core goals: 
 

 Finishing the job of ending Veteran and chronic homelessness by the end of 2016 
 Preventing and ending homelessness among families with children and youth by the end of 2022 
 Setting a path to end all forms of homelessness 

Connecticut is creating a system to end homelessness, and has made substantial headway for Veterans and the 
long term homelessness of people with disabilities (chronic homelessness). In fact, the federal government 
confirmed today that Connecticut has effectively ended homelessness among Veterans in our state. Connecticut 
became the first state in the nation recognized by the federal government for ending chronic homelessness among 
Veterans in 2015.  
 
These are powerful examples of how local, state, and federal leaders can come together to solve complex 
problems. Connecticut has created a system to end homelessness among Veterans that will need to be managed 
and maintained. It quickly identifies veterans entering homelessness and connects them to the appropriate housing 
and supports. It provides a road map to solve homelessness for all who experience it in our state.  
Through the unprecedented support of Governor Malloy, the Legislature, and the Departments of Housing and 
Mental Health and Addiction Services, we are now on track to end all chronic homelessness in our state. 
Through incredible collaboration across the state, we reduced chronic homelessness by 30% from 2014-2015. 
 
We recognize that Connecticut faces a difficult budget climate and that hard choices must be made. We also 
know that when homelessness persists, our public systems – including emergency services, hospitals, jails, and 
schools – incur heavy costs. Those experiencing chronic homelessness are the most vulnerable, highest need – and 
highest cost – of the populations experiencing homelessness in CT. 

The best solution to chronic homelessness is permanent supportive housing, which combines housing subsidy with 
case management services.  It’s a proven solution that has been shown to save communities up to 70% of the 
costs they will otherwise incur when chronic homelessness persists. 
 
Supportive services for those who enter permanent supportive housing are provided by the Department of Mental 
Health and Addiction Services.  These services are a critical component for keeping these high-need individuals 



�
housed and stable. While we understand that substantial cuts to DMHAS programming are under consideration, 
we ask that you maintain the critical support services for permanent supportive housing. 
 
Cuts to these services would risk reversing the substantial progress we have made to end chronic homelessness 
resulting in increases in unsheltered, high-need homelessness – taking us the wrong direction, and imposing new 
costs on our communities. 
 
With a small amount of additional investment, we can end chronic homelessness in CT in 2016. Through the 
Reaching Home Campaign and our partnership with the Connecticut Coalition to End Homelessness, we have 
worked hard to develop comprehensive data regarding what we need to end chronic homelessness.  We ask for 
your support for the additional 150 units of permanent supportive housing required this year to make our goal. 
Please support the Reaching Home Campaign’s proposal for $1.5 million for rental subsidies and $1.125 
million for services in FY 17 to reach the goal of ending chronic homelessness in Connecticut. 

An additional strategy employed by the Reaching Home Campaign for addressing chronic homelessness is the 
Opening Doors-CT Hospital Initiative. The goal is to reduce the use of emergency departments as a source of 
primary health care for people experiencing homelessness, reduce readmissions, and improve their health 
outcomes. A 2014 pilot established methods of identifying frequent utilizers of the hospital emergency 
departments who are experiencing homelessness and connecting them to Community Care Teams (CCTs).  CCTs 
have been shown to reduce multiple readmissions and high utilization of crisis and acute care services. They 
provide clients with increased connection to care, flexible and individualized care plans, and increased ownership 
of patient care by hospital staff. The collaborative nature of CCTs with stakeholders across sectors allows our 
partners to reach a highly vulnerable population, meet them where they are, and to provide needed care in a 
timely manner. 
 
We are thankful to the members of the Appropriations Committee and the General Assembly for including 
funding for CCTs in the budget that you passed last year. We support this important funding and hope that it will 
be restored. 
 
Thank you for the opportunity to testify today and for your consideration of these important issues. 

 
 


