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Reaching Home Steering Committee 
Quarterly Workgroup Updates  

July 2018 
 
Affordable and Supportive Housing Workgroup 
During the past quarter, the Affordable and Supportive Housing Workgroup continued to 
meet in small groups in order to advance the following projects and initiatives: 
 
Low-Income Housing Tax Credit/ Competitive Housing Assistance for Multifamily Properties 
(LIHTC/CHAMP) Unit Master List: 

• A compilation of supportive housing units funded by LIHTC, CHAMP as well as older 
811 projects and locally funded HOME projects will be part of this inclusive list. 

 
Statewide Referral Process/Engagement Work Discussions: 

1. Work continues with Coordinated Access Network (CAN) Leadership Workgroup to 
create opportunities for more access to units for CAN clients by developing a 
process for active engagement with property owners. 

2. Convene owners, property managers and CAN leaders to discuss the process for 
both buy in and accountability.  

3. Work continues with local Public Housing Authorities’ (PHAs), CAN’s and 
municipalities to develop a process for tracking current and future inventory, as 
well as building relationships between the CANs, PHAs and municipalities that 
encourage sharing information about available units. 

4. Investigating how the state can support the referral process -- should there be one 
point of contact on the state level.  

5. A set of Talking Points was developed for both CAN’s and PHA’s to communicate 
clearly about how they can support each other in their work. Talking points can also 
be developed for CAN’s and property owners. 

 
For more information, please contact Florence Villano at Florence@ct-housing.org or 
Christi Staples at Christi.Staples@csh.org.  

Retooling the Crisis Response System Workgroup 
As of July 24, there are 199 verified chronically homeless people to be housed – and all but 
27 of them have been matched to a housing resource and are in the process of securing 
housing.  Further, data reflects that we continue to house those who have experienced 
chronic homelessness at a rate faster than we verify newly identified cases. This indicates 
that we are within reach of a “functional zero.”  

The Re-tooling Workgroup (WG) has shifted its focus to one of the next goals of Opening 
Doors-CT: ending family homelessness by the end of 2020.  The Retooling WG continues to 
focus on implementation of the crisis-response system elements of the Families with 
Children Workgroup strategic workplan. We are tracking progress against the Reaching 
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Home Connecticut definition for ending family homelessness with an online, interactive 
dashboard available at the CCEH website.  

The group is working to identify opportunities to improve the family homelessness 
response system and advance efforts to achieve our definition.  Shelter diversion efforts 
with family, or helping families facing homelessness to identify housing solutions to meet 
their needs without entering the homelessness response system, is a bright spot:  in June 
2018, providers diverted to housing solutions 63% of families seeking assistance from the 
homeless system (compared to 36% in the same timeframe one year ago). Most recently, 
the group has focused on continuing to build on our system to prevent unsheltered 
homelessness of intact families with children.  In addition, to further our success, during 
the 2018 Point-in-Time count, we counted zero unsheltered families in Connecticut.  
 
For more information on the Re-Tooling the Crisis Response System Workgroup, contact 
Lisa Tepper Bates at ltbates@cceh.org.  
 
Integrating Healthcare and Housing Stability 
The May IForum helped to focus the agenda for the Health & Housing Stability Workgroup 
which convened on June 25th at the Lyceum. The workgroup will work on creating a 
“roadmap” for CT as it relates to the intersection of health & housing. As a result of the May 
IForum and the group of healthcare providers it attracted - new members have joined the 
workgroup. Christi Staples and Terry Nowakowski are co-chairs of this workgroup. 
Members include; large healthcare systems, FQHC’s, the ASO’s (Administrative Services 
Only) and leaders involved in CT’s healthcare reform efforts as well as a full array of 
community providers. The goal of this workgroup is to look at national trends around 
partnerships, investments and policy change; with “anchor” institutions that can lead to 
better health outcomes, through addressing the social determinants of health. 
 
The Community Care Team’s (CCT) (a sub-group of the Health & Housing Stability WG), 
brings healthcare, housing and behavioral health providers together, on a regular basis to 
better serve and find solutions for frequent visitors of Emergency Departments (ED). We 
know that well over 40- 45% of those individuals frequenting the ED’s are experiencing 
homelessness. There are currently 15 CCT’s in the state. At this point in time, the Urban 
Institute is looking at the CCT’s as a potential pay for success model. They will need a 
mechanism in which to collect the data if they are to evolve. The last meeting of the CCT’s, 
was held on July 9th. Terri DiPietro and Terry Nowakowski co-chair this workgroup. Prior 
to that meeting, the Partnership sent out a survey to all CCT members to identify what data 
is currently being collected. In addition, calls were made to encourage the CCT’s to use the 
data extract tool developed by Beacon Health Options.  A student intern from UCONN 
School of Medicine conducted a research study to look at the race, gender and ethnicity of 
those being served by the CCT’s.  Data was collected from the Danbury and Stamford CCT’s.  
The findings confirmed that more whites middle aged white men are being served by the 
CCT’s in Danbury, while approximately 49% of those being served in Stamford are African 
American, middle-aged males.  More data will be collected as we progress at looking at 
health equity issues as it relates to the CCT’s. 
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The Opioid Task Force is a “time-limited” group that will meet in the Fall.  The group is 
interested in working on recommendations for the state as it relates to the opioid epidemic 
and how it relates to housing.  We will be meeting with the Dept. of Mental Health and 
Addiction Services (DMHAS) and Dept. Of Housing (DOH) as it relates to the new Substance 
Abuse and Mental Health Services Administration SAMSHA funding that has been recently 
announced. 
 
The Health & Housing Stability WG will continue to look at Medicaid reform efforts, Medical 
Respite, opioid crisis response models, and the role the Federally Qualified Health Centers 
(FQHC’s) play as it relates to healthcare for the homeless. The workgroup will build a 
workplan with measurable, objectives and deliverables. 
 
Additionally, Criminal Justice Taskforce (Adult) - working with DOC, CSSD, Judicial, courts, 
City of Hartford, community housing and BH providers and CAN’s are exploring system 
change efforts - as it relates to those who are on parole or probation and have significant 
housing needs. PSC and CCEH have had meetings with Community Partners in Action who 
just received a three-year $450,000 grant from the Hartford Foundation, working with the 
City of Hartford, to establish a one-stop Reentry Welcome Center from those leaving prison 
and entering Hartford. The goal will be to look at the numbers, assess housing 
capacity/solutions for this growing and emerging population.  
 
The Partnership was recently invited to join the Criminal Justice Re-Entry Taskforce 
convened by the Governor, which will make recommendations to the Legislature, by 
January of 2019 on best re-entry practices as it relates to housing. 
 
For more information on the Health and Housing Stability Workgroup, contact Terry 
Nowakowski at terry@pschousing.org  or Christi Staples at Christi.Staples@csh.org. 

Ending Homelessness Among Veterans 
In an effort to ensure that Functional Zero status is sustained, the Reaching Home Veterans 
Homelessness Workgroup continues to meet on a monthly basis. These meetings allow the 
opportunity for community providers, governmental agencies, and VA staff to evaluate the 
utilization and performance of the various housing interventions available throughout the 
state, while ensuring our homeless response system is streamlined and effectively meeting 
the needs of our Veterans. Over the past quarter, workgroup members continued to work 
with CCEH, DOH, and Nutmeg to design a comprehensive, yet easy to understand data 
reports. This has proven to be a challenging and time-consuming process, however, vital to 
our efforts in maintaining functional zero status. We anticipate having a final product 
disseminated to all stakeholders within the next 60 days.   
 
On Friday June 15, 2018, Reaching Home Veterans Homelessness Workgroup members 
attended a ribbon cutting ceremony to celebrate the opening of the new VA Connecticut 
Community Resource & Referral Center (CRRC) located at 114 Boston post Road, West 
Haven. The CRRC will provide a welcoming environment where Veterans experiencing 
housing insecurity can access a large variety of services.  Community partners will be on 
site, in addition of VA staff, to provide wrap around services to Veterans in need.  The CRRC 
will eventually offer extended hours. 
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For more information on the Veterans Homelessness Workgroup, contact Christopher 
McCluskey at mccluskeyc@crtct.org or Maureen Pasko Maureen.Pasko@va.gov.  
 
Meeting the Needs of Unaccompanied Homeless Youth 
The Youth & Young Adult (YYA) Homelessness Workgroup is excited to report that the 
applications for the Youth Homelessness Demonstration Program (YHDP) projects have all 
been submitted to HUD and are pending final approval.  Eligible projects include crisis 
housing for young adults, youth navigators, rapid rehousing and a fund administrator to 
manage rapid exit funding.  Additionally, planning funding applications to support System 
Dynamic Modeling (to better pinpoint cross-system leverage points) and a 100 Day 
Campaign to end youth homelessness are also pending approval.  After more than a year of 
planning and hard work, we are so close to getting these critical projects and funding on 
the ground.  Thank you to all our stakeholders for your hard work in getting us to this 
point.   
 
Youth Count results are in!  The CT Coalition to End Homelessness (CCEH) and the hard-
working Youth Count leads in each of the regional Youth Engagement Team Initiatives 
(YETIs) successfully completed the 2018 Youth Count in January.  The estimated number of 
YYA experiencing homelessness and housing instability increased from 4396 in 2017 to 
5054 in 2018.  While the data uncovered through the Youth Count is critical to helping us 
better understand the scope and needs of youth experiencing homelessness, the Count also 
serves as an important outreach tool in each community.  For more data, find the Youth 
Count here: http://cceh.org/wp-content/uploads/2018/05/CT-Counts-May-2018-v2.pdf  
 
Additionally, we have launched a Systems Taskforce to provide a forum for the complex 
web of systems- child welfare, juvenile justice, mental health, homelessness- to identify 
shared priorities in the work to end youth homelessness.  The Taskforce is currently 
engaged in a prioritization process as well as identifying leads for each priority area.   
 
For additional information on our work, please read the Coordinated Community Plan to 
end youth homelessness: 
http://www.pschousing.org/files/Opening_Doors_For_Youth_Plan_2.0.pdf  
 
For more information about:   
Youth and Young Adult Homelessness Workgroup, Stacey Violante Cote, sviolante@cca-
ct.org Youth Count, Mimi Haley, mhaley@cceh.org   
Youth Homelessness Demonstration Project, Katie Durand, Kathleen.durand@ct.gov  
Systems Taskforce- Alicia Woodsby, awoodsby@pschousing.org 
 
Families with Children Workgroup 
The Families with Children Workgroup (FWC) continues to work towards ending family 
homelessness by the end of 2020.  During this period, the workgroup focused on strategies 
for serving Storm Maria evacuee families with less impact on the family homelessness 
system, coordinating with the Crisis Response Retooling Workgroup – Family Focus 
Workgroup to enhance the Family CAN system and the unique needs of serving pregnant 
and parenting youth facing homelessness. 
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Storm Maria caused many families to leave Puerto Rico and relocate to Connecticut and 
other cities on the mainland.  FEMA sponsored TSA provided hotels for evacuees with 
nowhere else to stay.  Much of the focus has been on finding housing solutions for this 
group who were told there TSA benefit would end soon.  Fortunately, the TSA program has 
been extended through August 7, 2018, which provides more time to figure out the very 
best option for each family.  As a result, the number of TSA families decreased, but it is 
expected that the next wave of greatest need will be families who are doubled or tripled up 
temporarily.  For a variety of reasons, many evacuee families who initially doubled or 
tripled up with family are now planning to stay in Connecticut permanently.  Recently, the 
legislature allocated funding to help divert families from having to seek homeless services.  
State dollars combined with private donations from local foundations and united ways are 
supporting a system of disaster case management to help families secure permanent 
housing.  Ultimately, some families may need to access the homeless system, but as a result 
of the available assistance, we don’t anticipate nearly as many. 
 
Although the goal for all our families is to avoid shelter, we all recognize that sometimes 
the choice is shelter or outside.  Shelter, especially in large cities, are often full.   At times 
families are turned away for lack of space.  The Crisis Response Retooling Workgroup – 
Family Focus has taken on leadership for trying to address this issue and developed a 
document on Unsheltered Families and Access to Shelter.  This document was shared with 
the Families with Children workgroup for feedback.  Much of our discussion was around 
CAN transfers to other areas where there is space.  All agree shelter is better than 
unsheltered but that it really needs to be the family’s choice on where to live.   Also, 
whenever possible, efforts should be made to keep children close to their positive social 
connections at school and extracurricular activities.   
 
Pregnant and parenting youth are one of the types of families that can be hard to 
accommodate. Currently, there is not a lot of data about the best practices for working with 
young families when they are facing homelessness.  With pregnant women, it was unclear 
which system, individual or family, should provide services.  A policy clarification from 
DOH recently provided guidance that a pregnant woman is considered a family when they 
reach the third trimester of their pregnancy.  A small group with members from both 
workgroups convened to begin exploring strategies for supporting pregnant and parenting 
youth families. 
 
For more information on the Families with Children Workgroup, contact Tanya Barrett at 
tanya.barrett@ctunitedway.org or Kim Somaroo-Rodriguez at s.kim.somaroo@ct.gov. 
 
Coordinated Access Network (CAN) Leadership Workgroup  
The CAN Leadership Workgroup has continued to do an in-depth analysis of a variety of 
dashboards measuring progress on ending chronic homelessness, family homelessness, 
and youth homelessness.  The Workgroup has reviewed and given recommendations to 
enhance and improve the data reports and has given input and suggestions on new 
dashboards to be developed.  They’ve also reviewed the resources and demand projections 
for supportive housing, as well as a new tool for rapid rehousing resources. 
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The Workgroup has discussed a variety of factors for prioritization for housing programs 
for sub-populations.  There has been a request to CT-HMIS to track length of history of 
homelessness by calculating months of shelter enrollments.  CANs have increasingly been 
giving more weight to the length of history of homelessness when making prioritization 
decisions. For Coordinated Entry federal requirements, the group discussed how 211 is 
marketing the CANs to ensure that we are proactively marketing to all populations who 
might be less likely to know about or understand the coordinated entry system (CAN).  
 
An ad hoc subcommittee focusing on Progressive Engagement (PE) has been meeting to 
offer recommendations for a statewide PE framework and how to roll this out consistently 
across the state. The Workgroup has been reviewing the work of this subcommittee and 
making suggestions for improvements.  There is a draft document that will be presented to 
the Coordinating Committee. The workgroup discussed the Youth and Young Adult 
population and discussed the Coordinated Entry for Youth and Young Adults 
protocol/guide/toolkit, and how this is integrated with the CANs. The workgroup helped 
finalize and approved a definition of “diversion” so that there will be more consistency 
across the state for when clients are marked as ‘diverted’ at CAN appointments. 
 
The group identified that the average length of time clients are on the BNL is likely longer 
than the average length of time people experience homelessness because CAN’s keep 
clients on the BNL for 90 days when they do not know where someone has gone when they 
leave shelter.  After no activity for 90 days, they are inactivated.  CAN’s agreed to begin 
backdating the clients who have had no activity for 90 days to the last day they were in 
shelter or to the last day they were identified as sleeping outside by a homeless outreach 
worker.  
 
The group continues to focus on finding ways to maximize the availability of housing 
resources.  This included review of a pilot to track the use of rental assistance dollars to 
minimize underspending by reallocating funding before year end.  The workgroup shared 
several updates on a variety of funding sources including CIA, HOME, CHFA, Bond funds, 
local and state ESG, Youth Demo, CoC Reallocation/Bonus approach, CDBG small cities and 
DOH shelter funding.   
 
For more information on the CAN Leadership Workgroup, contact Cathy Zall at 
czall@snet.net, Matthew Morgan matt.morgan@journeyhomect.org, or David Rich at 
david@shworks.org. 

Federal Funding Workgroup 
The state’s two CoCs (HUD Continuums of Care) have decided to integrate with the 
Reaching Home Campaign becoming the new Federal Funding Workgroup. The group has 
met three times so far. Membership of the Federal Funding Workgroup consists of 
representatives and staff from both Continuums of Care (CoC) and the Campaign. The 
workgroup is chaired by Carla Mikklos (Operation Hope-ODFC) and Steve Dillela (CT 
Department of Housing-CT BOS) 
 
Major focus areas include: policy issues surfacing in the CoCs; USICH definitions and 
Fairfield County’s work to meet them; sharing best practices; lessons/reflections from 
scoring; best use/targeting of all federal funding resource; separating services from 
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subsidies; youth resources for FFC given YHDP; strategizing re: what we don’t know from 
HUD; NOFA conversations; subgroup report outs (i.e. Rapid Rehousing); communications 
back and forth, internally and publicly; HMIS charter and ongoing opportunities for 
collaboration, coordination and potential future merger. 
 
For more information on the CAN Leadership Workgroup, contact Steve DiLella at 
Steve.DiLella@ct.gov, Carla Miklos cmiklos@operationhopect.org.  
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