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Young professionals drawn to urban living 

High-end apartments cropping up downtown, on east side,  
attracting young professionals 

By Tom Daykin of the Milwaukee Journal Sentinel 
Aug. 6, 2011 

Bryan Cooper didn't give much thought to where he'd live while working as an intern at GE Healthcare in 
Waukesha. 

But Cooper found that when he wasn't at the office, he was spending a lot of time around downtown 
Milwaukee instead of hanging out at his suburban apartment. 

That's why Cooper chose to rent a downtown apartment when GE Healthcare hired him for a full-time 
position about four years ago, after he graduated from college. He and his fiancée now live in the Latitude 
Apartments, among a series of new, upscale apartment buildings opening downtown and on the east side.  

"There wasn't always a whole lot going on in Waukesha," said Cooper, an engineer now assigned to GE 
Healthcare's Wauwatosa offices. "I'm a very active person. I like living in an area where there's always 
something going on."  

 

  
“I like living in an area where there’s always something going on,” says Bryan Cooper, who works in 
Wauwatosa but rents on the east side. 

http://www.jsonline.com/business/mailto:tdaykin@journalsentinel.com
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Cooper, 26, shares that attitude with other members of the millennial generation. Developers say many 
younger professionals prefer renting urban apartments even if they work in the suburbs. While a lot of 
residents at the 90-unit Latitude, at N. Farwell Ave. and E. Kenilworth Place, work downtown, a large 
percentage commute to such suburban workplaces as GE Healthcare, Johnson Controls Inc. and the 
Medical College of Wisconsin, Latitude manager Sarah Lovy said. 

"They just enjoy living in that element," Lovy said. Latitude, developed by Max Dermond, opened a year 
ago and was fully leased by May. 

That demand for upscale, urban rentals is driving the development of 1910 on Water, which Wangard 
Partners Inc. is building on a N. Water St. hillside overlooking the Milwaukee River, near Humboldt Ave. 
Construction just started, and its 68 units will be done by next summer. 

Also, developer Todd Davies last week announced plans to build the 122-unit 1150 North apartments, north 
of E. North Ave. and west of N. Commerce St. Davies said he hopes to begin construction next spring if the 
project wins Common Council zoning approval and he can assemble his financing package. 

That news came within a week of the council unanimously approving a city loan to help finance an 
expansion of The North End apartments, along N. Water St., south of E. Pleasant St. Developer Mandel 
Group Inc. will complete the 155-unit expansion by spring of 2013. 

Meanwhile, construction continues on the Moderne high-rise, with 203 apartments and 14 condos at the 
southwest corner of W. Juneau Ave. and N. Old World 3rd St. Other projects include the 140-unit Beerline B 
Apartments, under construction at the northeast corner of E. Pleasant and N. Commerce streets. 

Those developments, with combined construction costs totaling more than $150 million, are all within 
walking distance of downtown or east side restaurants, clubs, shops and other attractions. 

Size isn't No. 1 

That's important to today's younger renters, said Tony DeRosa, Wangard Partners vice president. 

The millennial renters spend less time in their apartments, DeRosa said, so the apartment's size is a less 
important factor. 1910 on Water will have apartments with an average size of 775 square feet, mostly one-
bedroom units. 

The development will include such amenities as a fitness center and concierge service, features found in 
other new, upscale apartment buildings. 

The Moderne will include a shuttle service to Mitchell International Airport, said leasing agent Candice Sun 
of Siegel-Gallagher Inc. Prospective renters include downtown employees at law firms and companies such 
as Bon-Ton Stores Inc., as well as professionals who work at suburban employers, including Kohl's Corp., 
she said. There's also been inquiries from people who will be moving to Milwaukee from outside 
Wisconsin, Sun said. 

A similar pattern has surfaced at The North End's first phase of 83 apartments, which opened in 2009. 

http://dictionary.reference.com/browse/millennial+generation
http://www.jsonline.com/business/121607989.html
http://www.jsonline.com/business/126559853.html
http://www.jsonline.com/business/126222808.html
http://www.jsonline.com/blogs/business/116837218.html
http://www.jsonline.com/business/96700484.html
http://www.jsonline.com/business/96700484.html
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Mandel Group says 77% of those 
residents moved to The North End 
from outside downtown, with 35% of 
the residents moving there from 
outside Wisconsin. Just over three-
quarters of the residents are under the 
age of 40, with just over half in their 
20s. 

Sustained demand? 

The new apartments are being built 
even as the nation's unemployment 
rate remains over 9%, and economic 
growth has slowed substantially. 

That raises questions about whether 
strong demand will continue for 
upscale apartments. The new projects' 
monthly rents typically start at around 
$1,000 for studio units, with the pricier 
Moderne's smallest units renting at just 
more than $1,300. 

One red flag appears with the vogue 
term "boomerang kids," referring to 
recent college graduates who move 
back with their parents because of 
dismal job prospects. 

A report issued last year by the Pew 
Research Center found that as of 2008, 
a record 49 million Americans, or 16.1% 
of the total U.S. population, lived in a 
household that contained at least two 
adult generations or a grandparent and 
at least one other generation. The 
report says much of that increase was 
due to high unemployment rates 
among young people. 

However, unemployment rates among professionals remain much lower than the overall unemployment 
rate. The nation's jobless rate was 9.1% overall in July but 4.7% for management, professional and related 
occupations, according to the Bureau of Labor Statistics. 

That relatively strong job market for professionals bodes well for developers building upscale apartments, 
said Morris Davis, University of Wisconsin-Madison associate professor of real estate. 

http://pewsocialtrends.org/2010/03/18/the-return-of-the-multi-generational-family-household/
http://pewsocialtrends.org/2010/03/18/the-return-of-the-multi-generational-family-household/
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Also, apartment rents and occupancy rates nationwide have increased, said Mark Eppli, a Marquette 
University real estate professor. 

"It's a series of good numbers," Eppli said. 

Financing challenges 

Still, the continued tight lending climate has made it difficult for some projects to obtain private financing. 

The $55 million Moderne, developed by Rick Barrett, includes $9.3 million in city loans, and a $4.6 million 
city loan is helping finance The North End's $37 million expansion. The Moderne and 1910 on Water are 
both using private loans guaranteed by a fund overseen by the U.S. Department of Housing and Urban 
Development, while Mandel Group is selling tax-exempt bonds as the main financing for The North End 
expansion. 

Beeline B Apartments are financed partly through federal affordable housing tax credits. All but 21 of its 
140 units will be rented at below-market rates to people earning no more than 60% of the area's median 
income, said developer General Capital Group. 

Despite turning to public financing, developers said the demand for rentals is strong, especially with 
younger people delaying buying homes in the aftermath of collapsed housing prices. 

One example is Park Lafayette Towers, which was converted into apartments after falling into foreclosure 
because its 280 units failed to sell as condominiums. Park Lafayette, at N. Prospect Ave. and E. Lafayette 
Place, is 92% leased, according to Mandel Group, which manages the property. 

Cooper said he considered buying a house or a condo, but he decided to continue renting because it was a 
more affordable option - especially as he pays down his student loans. 

And Cooper and his fiancée, Tabi Lesh, a manager at downtown's Rock Bottom Brewery, enjoy the 
convenience of being able to walk from Latitude Apartments to places such as Beans & Barley, Whole 
Foods Market, the Oriental Theatre and Bradford Beach. Their neighborhood, he said, "seems like an 
exciting place to be." 

Article online: 
http://www.jsonline.com/business/127075593.html 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.jsonline.com/business/124114064.html
http://www.jsonline.com/business/127075593.html
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Why Young Americans Are Driving 
So Much Less Than Their Parents 
 

RICHARD FLORIDA 
APRIL 10, 2012 
 

“Unfortunately for car companies,” Jordan Weissmann noted at TheAtlantic.com a couple weeks back, “today's 
teens and twenty-somethings don't seem all that interested in buying a set of wheels. They're not even particularly 
keen on driving.” 

Now a major new report from Benjamin Davis and Tony Dutzik at the Frontier Group and Phineas Baxandall, at the 
U.S. PIRG Education Fund, documents this unprecedented trend across a wide variety of indicators. 

Their two big findings about young people and 
driving: 

 The average annual number of vehicle 
miles traveled by young people (16 to 34-
year-olds) in the U.S. decreased by 23 
percent between 2001 and 2009, falling 
from 10,300 miles per capita to just 7,900 
miles per capita in 2009. 

 The share of 14 to 34-year-olds without a 
driver’s license increased by 5 
percentage points, rising from 21 percent 
in 2000 to 26 percent in 2010, according 
to the Federal Highway Administration. 

Young people are also making more use of transit, bikes, and foot power to get around. In 2009, 16 to 34-year-olds 
took 24 percent more bike trips than they took in 2001. They walked to their destinations 16 percent more often, 
while their passenger miles on transit jumped by 40 percent. 

Part of the reason for this shift is financial. The report calculates the average cost of owning and operating a car as 
north of $8,700 dollars a year, and that was before gasoline passed $4.00 per gallon. In the wake of the financial 
crisis, many underemployed young people have decided that they either can’t afford a car or would rather spend 
their money on other things. The report cites a Zipcar/KRC Research survey, which found that 80 percent of 18 to 34-
year-olds stated that the high cost of gasoline, parking, and maintenance made owning a car difficult. 

But money doesn’t explain everything. Sixteen to 34-year-olds in households with incomes of more than $70,000 per 
year are increasingly choosing not to drive as well, according to the report. They have increased their use of public 
transit by 100 percent, biking by 122 percent, and walking by 37 percent. 

The shift away from the car is part and parcel of a new way of life being embraced by young Americans, which places 
less emphasis on big cars or big houses as status symbols or life's essentials. In my book The Great Reset, I called it 
the New Normal. “Whether it’s because they don’t want them, can’t afford them, or see them as a symbol of waste 
and environmental abuse,” I wrote, “more and more people are ditching their cars and taking public transit or 

http://www.theatlanticcities.com/authors/richard-florida/
http://www.theatlantic.com/business/archive/2012/03/why-dont-young-americans-buy-cars/255001/
http://www.uspirg.org/sites/pirg/files/reports/Transportation%20%26%20the%20New%20Generation%20vUS_0.pdf
http://ir.zipcar.com/releasedetail.cfm?ReleaseID=553203
http://books.google.com/books?id=UTx3omChqPIC&printsec=frontcover&dq=The+Great+Reset&hl=en&sa=X&ei=RHeCT-iLCuHc0QHxg6z-Bw&ved=0CDYQ6AEwAA#v=onepage&q=The%20Great%20Reset&f=false
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moving to more walkable neighborhoods where they can get by without them or by occasionally using a rental car 
or Zipcar.” 

A study by J.D. Power and Associates, most well-known for their quality rankings of cars, confirms what young 
people tell me: After analyzing hundreds of thousands of online conversations on everything from car blogs to 
Twitter and Facebook, the study found that teens and young people in their early twenties have increasingly 
negative perceptions “regarding the necessity of and desire to have cars.” 

"There’s a cultural change taking place," John Casesa, a veteran auto industry analyst told the New York Times in 
2009. “It’s partly because of the severe economic contraction. But younger consumers are viewing an automobile 
with a jaundiced eye. They don’t view the car the way their parents did, and they don’t have the money that their 
parents did.” 

A survey by the National Association of Realtors conducted in March 2011 revealed that 62 percent of people ages 18-
29 said they would prefer to live in a communities with a mix of single family homes, condos and apartments, nearby 
retail shops, restaurants, cafes and bars, as well as workplaces, libraries, and schools served by public 
transportation. A separate 2011 Urban Land Institute survey found that nearly two-thirds of 18 to 32-year-olds polled 
preferred to live in walkable communities. 

Younger Americans are also using technology to substitute for driving, connecting with friends and family online, 
substituting Facebook, Twitter, Skype, or FaceTime interactions for in-person visits and using online shopping and e-
commerce in place of driving to and from grocery and retail stores, the report notes. 

For generations of Americans, car ownership was an almost mandatory rite of passage—a symbol of freedom and 
independence. For more and more young people today, a car is a burden they no longer wish to carry.  

Article online: 
http://www.theatlanticcities.com/commute/2012/04/why-young-americans-are-driving-so-much-less-their-parents/1712/ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://businesscenter.jdpower.com/news/pressrelease.aspx?ID=2009226
http://www.nytimes.com/2009/10/22/automobiles/autospecial2/22CHANGE.html?pagewanted=all
http://www.realtor.org/wps/wcm/connect/a0806b00465fb7babfd0bfce195c5fb4/smart_growth_comm_survey_results_2011.pdf?MOD=AJPERES
http://www.uli.org/~/media/ResearchAndPublications/Report/GenY-Report-20110510.ashx
http://www.theatlanticcities.com/commute/2012/04/why-young-americans-are-driving-so-much-less-their-parents/1712/
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How Birmingham Became an Indie 
Rock Destination 
 
MICHAEL SEMAN 
FEB 27, 2012 

The Armadillo World Headquarters in Austin, the Metropolis in Seattle, the Cog Factory in Omaha: all legendary 

music venues that fostered scenes later embraced by local leaders as catalysts for economic development. 

But despite these successes, there's little formal research into how these venues emerged or what economic value 

they truly hold. At a time when cities are competing for the highly skilled, mobile workforce that wants first-rate 

cultural amenities, this seems a notable oversight. 

Take the Bottletree in Birmingham, 

Alabama. 

Opened in 2006 by a trio of former 

expatriate Birmingham natives – a musician, 

a painter, and a chef – the Bottletree is a 

combination music venue, vegetarian café, 

and bar. The venue is a magnet for critically 

acclaimed touring bands like TV on the 

Radio, Animal Collective, and Joanna 

Newsome, acts that would have most likely 

skipped a show in Birmingham only a few 

years ago in favor of going directly to 

Atlanta, New Orleans, or Nashville. 

The root of the venue’s success is the 

owners’ efforts to provide the best possible experience for touring bands while supporting the local music scene. 

The Bottletree has literally put Birmingham on the map for touring bands. As a member of bands such as Man or 

Astro-man? and the Polyphonic Spree, co-owner Brian Teasley has played well over 2,500 shows in 37 countries. This 

experience provided him a blueprint for what a touring musician really wants in a club. 

Bands are met with a cozy interior decorated in a mix of thrift store 

chic and mid-century Southern Gothic, a home cooked meal from 

the café, and Airstream trailers fully stocked with video games, 

DVDs, toiletries, and clean socks. All of this is in addition to one of 

the best sound systems for a club the Bottletree’s size. 

These details are not lost on bands that tour months at a time. 

“The way you’re treated, the facilities they have there, its 

everything you want in your ideal rock and roll club,” says Matthew Barnhart, tour manager and sound engineer for 

indie rock heavy hitters like Superchunk, The New Pornographers, and Destroyer. “Every band I know loves to play 

the Bottletree and looks forward to it.” 

“Every venue is a 
major ambassador  
for their given city” 

http://www.theatlanticcities.com/authors/michael-seman/
http://www.armadilloworldheadquarters.com/
http://blog.seattlepi.com/emp/2009/11/19/the-metropolis-birthplace-of-grunge/
http://www.sito.org/cog/
http://www.thebottletree.com/
http://www.astroman.com/astroman/index.html
http://www.astroman.com/astroman/index.html
http://thepolyphonicspree.com/
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The venue is also dedicated to the 

development of the local music scene, 

booking local bands on most nights and 

as opening acts for national touring 

shows. On off-nights, the Bottletree 

lets fledgling local acts practice on 

stage while sound engineering interns 

simultaneously hone their skills. 

"You can book unfathomably great 

national bands, but if you don’t bolster 

and help sustain the music you have in 

your own backyard, then the whole 

aspect of community is taken out of the 

equation,” Teasley says. That notion of 

community extends to the Bottletree 

providing space for local organizations 

to host benefit events, screening under-

the-radar films passed over by theaters, 

and mounting exhibitions for local 

visual artists. 

The Bottletree’s commitment to 

hospitality and Birmingham also helps 

build the city’s emerging brand. “Every 

venue is a major ambassador for their 

given city,” Teasley says. “Often all a 

band knows is the eight hours they 

spend in your club… This is something 

that has never been lost on us.” 

Birmingham was once a city to skip on tour; now, it is a must-visit destination. Fostering an ethos that blends 

Southern hospitality with a DIY, underground eclecticism has also positively affected the surrounding neighborhood: 

Birmingham entrepreneurs have opened the Avondale Brewing Company, the Parkside Cafe, Spring Street Fire 

House, an all-ages venue that also hosts bands, visual art exhibits, and community events. 

With the Bottletree’s efforts, the city of Birmingham has an amenity facilitating a local music scene while attracting 

national artists contributing to the city’s mix of cultural programming. The venue is also the flagship for the 

surrounding neighborhood’s burgeoning entertainment cluster.  

Perhaps it's time to consider the development potential music venues hold for urban landscapes. Like Austin, 

Seattle, and Omaha, economic development in Birmingham is happening one show at a time. 

Michael Seman is a doctoral candidate in urban planning and public policy at the University of Texas at Arlington, and a research 
associate at the University of North Texas Center for Economic Development and Research 
Article online:  http://www.theatlanticcities.com/arts-and-lifestyle/2012/02/how-birmingham-became-indie-rock-destination/1329/ 
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Downtown Cleveland's boom is real, experts say, 
thanks to millennials moving in 
 
By Robert L. Smith, The Plain Dealer 
Friday, March 30, 2012 

Cranes have returned to the downtown skyline. 
Apartment vacancies are hard to find. And office 
workers from the suburbs are moving into empty 
urban spaces.  

A rising downtown Cleveland may have the 
economic power to lift the region, a panel of 
experts said Thursday. But much will depend upon 
young professionals and whether they find the 
housing and amenities they seek in a city hoping to 
reinvent itself.  

The millennial generation, the children of the baby 
boomers, commanded a good deal of attention at 
the annual State of Downtown forum at the City 
Club of Cleveland. Sponsored by the Downtown 
Cleveland Alliance, the luncheon drew a capacity 
crowd sprinkled with young adults, many of whom appeared to live or work downtown.  

Jeffrey Finkle, president of the International Economic Development Council, saw their presence as a good omen.  

"We know that millennials choose downtowns over suburbs by a big percentage," said Finkle, whose Washington-
based group represents economic development specialists around the world.  

While cities like Cleveland, Chicago, Pittsburgh and Baltimore all lost population last decade, their downtowns have 
been growing, thanks largely to young professionals moving in.  

A city that can attract and keep young talent, he said, is a city that will compete in the new economy.  

Suddenly, downtown Cleveland is looking like a contender.  

More than $1 billion worth of public and private investment is pouring into the Medical Mart and convention center, 
the Flat's East Bank development and a casino on Public Square. Meanwhile, a new lakefront plan promises to 
connect the city to a shore busy with new sites and activities.  

Yet, Clevelanders have heard grand lakefront plans before. Major hometown employers, like Eaton Corp., are leaving 
the city. And relentless sprawl has taken people ever farther away from downtown.  

Cleveland Plain Dealer 

Plans to convert the East Ohio Building at East Ninth Street and 
Superior Avenue into an apartment tower may ease the housing 
crunch downtown. With young professionals moving in, vacant 
apartments are scarce and experts are bullish on downtown’s future. 

http://connect.cleveland.com/user/rlsmith/index.html


10 
 

At Thursday's forum, a trio of experts discussed whether the apparent boom downtown is real and whether it can 
be sustained. In addition to Finkle, the panel included Joe Marinucci, president of the Downtown Cleveland Alliance, 
and former Ohio Lt. Governor Lee Fisher, now president of CEOs for Cities, a national network of urban leaders.  

"We're looking at a window of opportunity," Marinucci said, arguing that this downtown growth spurt is different 
from others in year's past. For starters, it includes a strong residential component. Downtown's population 
surpassed 10,000 people last decade, and 25- to 34-year-olds make up the largest share of that community, he said.  

Meanwhile, the city center has enjoyed three straight quarters of rising office occupancy, the most in years, as 
companies like Dwellworks move in from the suburbs. And a new development agency, Global Cleveland, is seeking 
to attract ambitious immigrants.  

"We're starting to see all the elements come together," Marinucci said.  

The key to success, Fisher said, will be whether the newcomers connect with one another and with the civic and 
business establishment.  

"It's not enough to have talent," Fisher said. "You have to harness that talent by connecting people. The cities that 
do that are the ones that are going to win."  

Some young professionals sounded that theme afterward. William Tarter Jr, president of the Cleveland Young 
Professional Senate, said his generation is eager to get involved.  

"That's one of the things we're advocating for, to get more young people in civic decision-making," he said.  

Others were more concerned with realities of city life.  

Speaking form the audience, downtown resident Adam Rosen, a law student at Cleveland State University, asked 
whether the coming casino would increase crime.  

Finkle said that, in other cites, casinos have actually enhanced safety by attracting tourists and the attention of 
police.  

"As we speak, there is now a police officer watching Public Square 24 hours a day," Marinucci said.  

A young woman who lives in Tremont said the city center could use better public transportation, and Marinucci said 
it's coming. He said the alliance is working with RTA to expand the routes and hours of the downtown trolleys.  

Finkle, who toured the city with Marinucci on Thursday, said enhancements may be all that's needed.  

"The other advantage I see here is that downtown Cleveland is very walkable," he said. "I think you're going to be as 
competitive as anyone."  

Article online: 
http://www.cleveland.com/business/index.ssf/2012/03/downtown_cleveland_is_on_the_r.html 

 
 
 
 

http://www.downtownclevelandalliance.com/home.aspx
http://www.ceosforcities.org/
http://www.clevelandyps.org/
http://www.clevelandyps.org/
http://www.cleveland.com/business/index.ssf/2012/03/downtown_cleveland_is_on_the_r.html
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Proposed apartments would transform  
S. Boston Waterfront 
By Casey Ross   |  G L O B E  S T A F F   
J A N U A R Y  0 5 ,  2 0 1 2  

 

http://bostonglobe.com/staff/ross
http://bostonglobe.com/
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If 2012 ends up as planned, it will be the year the South Boston Waterfront started to feel like a neighborhood. 

Developers are proposing to start construction on more than 1,700 apartments in coming months, hoping to replace 
some of the area’s vast parking lots with sleek glass 
buildings that will lure more residents, retailers, and 
shoppers. 

The projects range from a pair of towers across from 
the federal courthouse, to a 21-story apartment and 
retail building at Pier 4, to a 197-unit apartment 
complex on D Street next to the Boston Convention & 
Exhibition Center.  

Together, those and many other developments 
promise to provide what the waterfront lacks: 
sustained activity on streets that currently empty out 
after 5 p.m., when thousands of office workers head 
home for the night.  

“It’s incredibly important to get residences down 
there,’’ said Ed Nardi, a principal of Cresset 
Development, which is proposing to build the 197-unit 
complex on D Street. He said he hopes the project will “add a 24-7 element to the area’’ and give more reasons for 
retailers and growing companies to move there.  

The waterfront, branded the Innovation District by Boston Mayor Thomas M. Menino, has already proved successful 
at attracting new companies. By the city’s count, more than 90 businesses have moved there during the past two 
years, helping to spur construction of new complexes like Liberty Wharf (also by Cresset Development) and Joseph 
Fallon’s 23-acre Fan Pier project. 

But the district remains in the early stages of its redevelopment, with much of its landscape still fenced-off industrial 
yards and massive parking lots. In many places it still feels desolate and windswept, with few walking connections 
among its restaurants, attractions, and scattered public parks. 

The upcoming apartment projects will fill in some of that empty space and begin to generate around-the-clock 
activity, but real estate specialists said it’s an open question whether people will move to the area en masse if it 
doesn’t have basic retail options such as a supermarket. 

“It will be interesting to see at what point people start to look around and say, ‘We need the rest of the 
neighborhood to catch up before we move in,’ ’’ said Greg Vasil, chief executive of the Greater Boston Real Estate 
Board. “They may decide to wait because the other amenities are not there yet.’’ 

Many of the proposed projects would address that shortcoming by incorporating new retail stores and restaurants 
into their buildings. At Seaport Square, developer John B. Hynes, has talked of opening a cinema complex as part of 
a multistory retail base that would also include other retail shops, restaurants, and possibly a supermarket.  

Waterside Place developer John Drew has said his 19-story building, located on Congress Street in the heart of the 
district, will include retail space in the first phase and may include a large retail store or food market in later stages of 
work. And the 21-story tower at Pier 4 is also expected to contain new restaurants at the base of the building.   

The development at 411 D Street will consist of two 
buildings, office and six stories, with retail commercial 
space on the ground floor. 
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Developers and city officials are also hoping 
the waterfront projects will create a new 
model for residential development in the 
city by incorporating smaller, less expensive 
units that will be more affordable for young 
researchers and technology workers 
moving into the area. 

Some of the units being planned on the 
waterfront are as small as 375 square feet, 
barely enough room for a galley kitchen, 
bathroom, and living/bedroom. Rents are 
expected to range between $1,200 and 
$1,500 per unit, depending on the building. 

Joel Bargmann, an architect working on 
several residential projects in the area 
including 63 Melcher, said he has designed 
units under 500 square feet that could house 
two people, either a couple or roommates. He said he is also working on one- and two-bedroom units in other 
buildings that could house empty nesters or a young couple. 

“What I sense developers trying to do is create more of a mixed neighborhood,’’ said Bargmann, principal of the firm 
Bargmann Hendrie + Archetype Inc. “It’s not only [housing] opportunities for first-time workers, but older people as 
well.’’ 

Dozens of the smaller units are expected to be built during the first wave of apartment construction on the 
waterfront in the next several months. City officials are also pushing housing developers to include offices in their 
buildings for start-up firms and other entrepreneurial ventures interested in moving to the area. Such spaces are 
included in Waterside Place, Seaport Square, and 411 D Street.  
 
Article online: 
http://bostonglobe.com/business/2012/01/05/apartments-may-soon-replace-parking-
lots/BhZOkMdgN7jH2JBbsH8yxM/story.html 

 
 
 
 
 

Brain Gain: Winning the War for Talent in Boston 
By THOMAS MENINO – Mayor, City of Boston 
February 20, 2012 

Cities around the world are racing to attract entrepreneurs and innovative companies. Some rely solely on tax 
incentives only to see lower than expected returns. Some bank on “winning” sectors only to lose the bet when an 
industry falters. Others roll out marketing campaigns that generate buzz but little for the bottom line. 

Ultimately, the cities that outcompete their peers don’t do so with short-sighted gambles or PR gimmicks. Instead, 
winning cities concentrate on winning talent. 

Many businesses have moved to the waterfront in recent years, 
helping to spur construction of complexes like Liberty Wharf. 

http://bostonglobe.com/business/2012/01/05/apartments-may-soon-replace-parking-lots/BhZOkMdgN7jH2JBbsH8yxM/story.html
http://bostonglobe.com/business/2012/01/05/apartments-may-soon-replace-parking-lots/BhZOkMdgN7jH2JBbsH8yxM/story.html
http://bostinno.com/2012/02/20/brain-gain-winning-the-war-for-talent-in-boston/
http://bostinno.com/
http://bostinno.com/
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We launched Boston’s Innovation District in January 2010 to help companies win the war for talent. Two years, 100+ 
new companies, and 3,200 jobs later, we have accumulated some valuable lessons. 

Here are ten things we’ve done (or plan to do in 2012) to keep the talent pipeline flowing. 

1. Ask CEO’s what they need to recruit talent. Then deliver results. Matt Lauzon, CEO of online jeweler Gemvara, told 
us his employees wanted to be in the Innovation District, even though their new address wasn’t exactly. To welcome 
the company to Boston, I brought soil from the Innovation District, planted a tree at their new office, and officially 
declared their part of the 8th floor of One Financial Center part of the ID. The small gesture sent a big signal that we 
care about the little things. 

2. Don’t play sector favorites. If the recession and sluggish recovery taught us anything, it’s that government isn’t 
great at picking winners. In Boston, we resisted the temptation to attract a specific sector, and it’s paying off. 
Designers, software programmers, marketers, lawyers, bio engineers, and more have all found a supportive place to 
grow in the Innovation District. 

3. Don’t treat after work needs as an afterthought. Last year we launched Boston IDEA (Innovation District 
Entrepreneurs After work) to help companies connect with their neighbors outside of business hours. After a 
summer block party and a Rock Band competition, we now have a bona fide social group that companies can plug 
into once they arrive. 

4. Provide food for thought, literally. The restaurants at Liberty Wharf, Atlantic Wharf and in the Seaport/Fort Point 
area have been essential to the Innovation District’s success. They’re some of the hottest destinations in Boston, 
giving employees on the waterfront places to relax and visitors added incentive to explore the area. 

5. Welcome companies and recognize talent. This sounds obvious, but it’s easy to overlook. Businesses want to 
know that the city cares about their success, so highlighting their achievements and contributions is a must. I visit 
companies regularly, invite CEOs to join me at events, and talk about their successes in public. When Brightcove took 
its employees on a first tour of their new waterfront headquarters, I took the tour right along with them. 

6. Create a (warranted) buzz. People want to work in cool places, but building buzz means more than talking a good 
game. Babson’s new classrooms, along with events like the Boston Local Food Festival, Extreme Sailing, and cliff 
diving off the ICA have helped give the Innovation District its identity. 

7. Finally, attracting entrepreneurs means acting like one. Be responsive. Always look out for opportunities to recruit 
new companies. And don’t let bureaucracy get in the way of progress. 

So, what’s in store for 2012? 

8. Build a public innovation center. One of the country’s first, this will be a place for entrepreneurs to come together, 
showcase their latest ideas, and create new ones. 

9. Foster collaboration at home. With smaller floor plans to increase affordability and shared living spaces to 
promote collaboration, developers will pilot several innovation housing units to better serve the live/work needs of 
entrepreneurs. 

10. More, more, more. What’s perhaps most exciting for us are the new companies and restaurants that are sure to 
open and the new VC’s and university centers we hope to attract. 

We like to say that from Boston’s waterfront you see Boston’s future. It’s a bright one because more talent is on the 
way. 

Article online: 
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