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LISC’S MISSION 

 

 
In 30 cities and rural counties in 39 states, LISC mobilizes 
corporate, government, and philanthropic support to provide local 
community organizations with:  

  loans, grants, and equity investments 

  local, statewide and national policy support 

  technical and management assistance  

 
Founded in 1979 by the Ford Foundation, the Local Initiatives 

 Support Corporation (LISC) helps nonprofit community  

organizations transform distressed neighborhoods into healthy  

and sustainable communities— 

good places to work, do business and raise children. 
 

Presenter
Presentation Notes
Read the mission statementLISC was founded by the FF in 1979 to….We are a national organization that operates locally in 20 cities and rural counties in 39 states Our business plan is based upon capitalizing local investment pools matching those dollars with national proceeds and making investments in disinvested communities. We offer 3 main levels of support to acheiv implementation of community development at the local levelFinancial products: loans, grants and equityPublic policy support at the national, statewide and local levelAnd Tech assistance and management assistance at the local level
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Funders & 
Investors 

Community 
Organizations 

LISC assembles 
capital for 
community 
investment 

 

 

LISC is a partner and a 
catalyst. 

LISC provides 
advice on market 

activities and 
policy trends LISC invests 

financial and 
technical 

resources to 
maximize results 

 
HOW LISC WORKS 

Presenter
Presentation Notes
We have a simple yet overly ambitious  mission. To assemble private and public sector cash, link it with our best practice community development know how and place those resources at the neighborhood level.Since 1980Over 12 billion of our own direct investmentHelped attract over 33 billion in total development in some of the most blighted neigborhoods nationwideOur accomplishments are significantOver 289k affordable homes and apartments46 million of sq ft of retail space, such as the shopping center on Whalley ave in NH170 schools financed for over 56,000 childres174 cheld care facilities supporting nearly 19,000 children and254 playing fields renovated and used by over 450 kids



LISC By the Numbers  

 

We invested 
 

$1.1 billion 
 

which leveraged 
 

$2.6 billion 
 

in total development 

 

Our accomplishments 
 

14,270  
affordable homes & apartments 

 

3 million  
sq ft of retail & 

community space 
 

14 
schools financed for 6,500 students 

 

10 
child care facilities supported for 

1,305 children 
 

13 
playing fields renovated for  

39,000 kids 

 

We have invested 
 

$12 billion 
 

which has leveraged 
 

$33.9 billion 
 

in total development 

 

Our accomplishments 
 

289,000  
affordable homes & apartments 

 

46 million  
sq ft of retail & 

community space 
 

170 
schools financed for 56,700 students 

 

174 
child care facilities supported for 

18,900 children 
 

254 
playing fields renovated for 

460,000 kids 

In 2011 

 

Since 1980 

Presenter
Presentation Notes
This strategy has served us well. We are the leading community development nonprofit support investor nationwide.Since 1980Over 12 billion of our own direct investmentHelped attract over 33 billion in total development in some of the most blighted neigborhoods nationwideOur accomplishments are significantOver 289k affordable homes and apartments46 million of sq ft of retail space, such as the shopping center on Whalley ave in NH170 schools financed for over 56,000 childres174 cheld care facilities supporting nearly 19,000 children and254 playing fields renovated and used by over 450 kids



WHERE LISC WORKS 
Washington State 
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Jersey City 
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Boston 
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(New Orleans) 
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(PPND) 

30 urban programs 
Rural LISC partners serve 
978 counties in 39 states 

Peoria 

Presenter
Presentation Notes
We are a national organization working at the local level and I trust many of you in the audience are familiar with us given our broad work throughout CT and the surrounding region



Connecticut LISC Strategy 
Revitalization & Opportunity 

   Strategic investment of financial & technical 
resources to: 
– Stimulate revitalization of cities and neighborhoods 
– Increase access to quality affordable housing in 

communities statewide 

 

Presenter
Presentation Notes
We have a long history in CT. We take the word local in our name very seriously In Ct we have the situation of the :Two CTsPoor inner cities, surrounded by high income and high cost rural and suburban towns.Therefore, we have 2 parts to our CT strategy:Stimulate urban revitalizations in neighborhoods and downtowns andIncrease access to quality affordable housing in all communities statewideOur CT investment strategy seeks to maximize impact and leverage other investments . We thereforeTarget investment geographically (clock and neighborhoodwide)Promote targeted multi year development agendasInvest in projects that attract other investors, particularly private investmentInvest in organizes to enhance capacity to create and sustain development



LISC TOD  
By the Numbers 

INVESTMENTS: 
$138M in direct investments 
 - $43M in loans & grants 
 - $95M in Low Income Housing Tax Credit Investments 
 - $19.5M in New Markets Tax Credit Investments 
 
LEVERAGE: 
$791M in total development activity 
 
ACCOMPLISHMENTS: 
2,250 Affordable Homes & Apartments 
570,000 sq ft Commercial Space 

 

Presenter
Presentation Notes
To no surprise TOD continues to play an increasing role within LISC nationwide. Through our existing services and products such as loans, grants and equity we have tremendous experience highlighted in this slide.



TOD is typically defined as . . . 
 Transit-oriented development, or TOD, 

is a type of community development 
that includes a mixture of housing, 
office, retail and/or other commercial 
development and amenities integrated 
into a walkable neighborhood and 
located within a half-mile of quality 
public transportation. 

 - Center for Neighborhood Technology 

 

Presenter
Presentation Notes
TOD is a strategy for communities to consider how to leverage their transportation assets as they evolve and grow in the 21st century.  It’s about the opportunity to encourage growth in neighborhoods that provides a lifestyle that is convenient, affordable, and active.  It creates space where our children can play, our parents can age in place and our local businesses can succeed.  



The Principles of TOD 
• A diversity of land uses, including 

employment and common 
destination; 

• Mix of housing options & dedicated 
housing affordability. 

• Better mix of connectivity among 
pedestrian, bicycle, bus & rail 
linkage. 

• Green infrastructure & open space. 
• Higher density appropriate for 

context. 
• High quality urban design and   

sense of space. 
 

Presenter
Presentation Notes
Research across the U.S. has identified a common set of characteristics of TOD that are correlated with better transit performance, greater economic return, and improved social equity.  



Benefits of TOD 

Increased . . .  
• Environmental Air Quality 
• Transportation Access & 

Affordability 
• Housing Affordability & 

Choice 

 

 
• Economic Growth and 

Development 
• Community Health  
• Efficient Land Use & 

Reduced Sprawl 

Presenter
Presentation Notes
Why are so many leaders seeking to embrace TOD?  Because done right, in the right place, TOD creates benefits for local communities and the broader region



Transit Oriented Development 

   A strategy for smart growth . . .  
   
  ~  How do we want to grow? 
 
  ~  Where do we want to grow? 

 

Presenter
Presentation Notes
Despite our inelegant name, LISC, it is very descriptive. We take to heart the “Local “ in our name.Implementation happens at the local level whether your are a :Small or medium size citySuburban Center or Town and villageRegardless of any communities size all communities must address change. Changing demographics and lifestyles are quickly influencing where families and individuals want to live, how better t connect residents to employment and how to encourage walkable and active street lifeThe core question remains How do we want to grow? and  Where do we want to grow?TOD offers an opportunity to address these back questions in a sustainable manner.



Safety & 
Environment 

Housing 

What makes a community great? 

Collaboration & 
Service 

Economy &  
Business Diversity 

Education & 
Culture 

Leadership  

 

VISION 

Presenter
Presentation Notes
What makes a community great?Planning is one of the most important steps a neighborhood can take to become healthier, safer, and economically stronger. It is our experience that an organized community is best equipped to address the complicated questions of TOD and growth . I say this because in the majority of cases TOD will trigger new land use questions for most communities. Our experience is that new land use issues are more often than not addressed in a more manageable way through a planning process rather than being forced, under duress, to react to unanticipated development proposals and pressure from the RE development community.You may find it hard to believe but most developers, whether they be for profit or nonprofit, would prefer to respond to a community that has defined how it want to grow rather than putting proposals forward in a vacuum.Why am I flagging these principles? Because we have found that any community that can articulate a growth plan that can address these issues comprehensively will be in a better position to support opportunities that emerge from TOD.We have found that these principles are a good barometer for a healthy community. No one community has it all. Yet over time these asp rational principles due lead to a higher quality of life for residents and businesses in any community.    So what has to happen at the local level?Our recommendation is that local communities must address local plans that embrace a growth strategy for tod that encourages the principals of a healthy community shown on this slide. If done right, particularly in the context of growth and TOD it will trigger a board public engagement and review process that more often then not will build broad support for the zoning and land use changes that must be adopted at the local level if growth and tod is to occur.So let me describe these principles:The plan must embrace and value the board leadership among various interest groups with a community . Engaged leaders increase the likelihood of support for the plan The process must support a future community vision. The ability to reach a common vision about a diverse set of stakeholders is crucialHealthy neighborhoods prosper when private, public, civic and philanthropic leaders work together to achieve common goalsHealthy community value the highest standard of health and human servicesHealthy community engage and support efforts to strengthen local schoolsCultural attributes to enrich the quality of life of a communityPolice and citizen partners together work to create a safe and crime free environmentHealthy communities manage and invest in public spaces to enhance a communities aesthetic and physical quality of lifeAttractive and affordable housing choices for a broad spectrum of families and individuals enhance the appeal of communitiesThe vitality of a commercial district contributes to the quality of life of communitiesResidents need to be connected to employment centers to insure the jobs and income that contribute to our dignity as active citizens in the community.Creating a plan isn’t easy. But then again I’m preaching to the choir. Nevertheless a plan, from our experience at LISC, is the foundation for any community to lay the blueprint for how TOD can take undervalued assets in a community and reposition them to be the building blocks for long-term sustainable growth in any community that address community concerns, environmental realities and economic pressures facing our respective communities whether they be small and medium size cities, suburban centers of towns and villages.



What does it take? 
• Policies 

– Capacity Building 
– Transit funding  
– Farebox infrastructure 

• Land Use 
– Zoning 
– Code 
– Land Disposition 

• Feasibility 
– Incentives throughout the    

development process 
– Preliminary feasibility 
– Financing 
– Tax incentives 

 

Presenter
Presentation Notes
How des this align with TODI would ask you to consider 3 key buckets1. PolicyCommunities need to organize how they want to grow. Enhanced technical assistance to these communities to undertake the planning process that addresses the principles I outlined earlier need to be addressed.To no surprise it needs a working and efficient transit system. We all have a responsibility to advocate for public transit2.  Land UseTOD is about developmentCommunities will need to align their respective zoning, codes and land disposition policies if they are to encourage tod3.  FeasibilityIt needs incentivesThe cost to develop TOD out steps the ability to pay for it if left just to conventional market forces. The TOD process is lengthy. It takes time and during the course of the process different levels of cash are needed for activitiesI would ask us all to consider the following incentivesEarly risk capital is needed for planningFlexible and affordable working capital would help address risky predevelopment expenses such as early design and environmental reviews and land optionsSubject to feasibility analysis acquisition and construction financing remains a challengeFinally how best to leverage tax incentives, if at all, should be part of the financial mix.



Wilton Commons 
Wilton Court 

Project: 
• 50 units new multifamily 

units for seniors 
• Age 62 and older eligible 
• Located ½ block from rail 

station 
• Within walking distance of 

shopping at Wilton Center 

Total Development Cost: $9.6M 
Financing: 
• State of CT 

– CHAFA  $2,100,000 
– DECD  $3,200,000 

• NEF / LISC  
Tax Credit  $2,500,000 

• Community Equity $1,000,000 
• Sponsor Loan  $   750,000 
 
Projected Rents: 
1 BD. – 2 BD. = $539 - $1,558 
 
Developer: 
    Mutual Housing of  

Southwestern CT  



Marshall Commons 
Stamford, CT (South End) 

Project: 
• 50 affordable family apartments in 

4 adjacent buildings 
• Within walking distance of 

Stamford metro-north/Amtrak 
station. 

Total Development Cost: $21M 
Financing: 
• State of CT 

– CHAFA  $1,800,000 
– ITA  $1,500,000 

• City of Stamford $1,000,000 
• DECD Home  $1,230,000 
• First County  $   600,000 
• Fees   $   803,000 
• Historic Tax   $   500,000 
• NEF / LISC  

Tax Credit  $14,750,000  
 

Developer:  
New Neighborhoods, Inc. 

 

Projected Rents: 
1 to 3 Bedroom = $485 – $1,580 



Questions? 

Richard Manson 
Program Vice President 

rmanson@lisc.org 
212-455-9853 

 

mailto:rmanson@lisc.org�
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