
Lisa Tepper Bates
Executive Director, Connecticut Coalition to End 
Homelessness

860-721-7876 x103, ltbates@cceh.org 

CCEH is a partner in these efforts and the backbone 
organization of Opening Doors of Fairfield County; 
CCEH has been instrumental in providing leadership 
and technical assistance to Bridgeport for the past ten 
years.

Carmen Colon
Executive Director, Alpha Home/Shore Area CDC

203- 366-2809 x113, ccolon@cccymca.org

Carla Miklos
Executive Director, Operation Hope

203-292-5588, cmiklos@operationhopect.org

Carmen and Carla are the Executive Directors of 
Alpha Community Services and Operation Hope 
respectively. Fundamental to their success are social 
service organizations willing to truly collaborate. They 
exemplify visionary Executive Directors who put the 
common good over their individual agencies.

Merle Berke-Schessel
CEO, United Way of Coastal Fairfield County 

203-334-5106 x302, merle@unitedwaycfc.org

The United Way has provided the financial and visionary 
leadership  for their Collective Impact work throughout 
Fairfield County. 

Michael Licamele
Local developer and landlord

mwl@rfnc.com

Strong partnerships with developers and landlords 
are essential to the housing first strategy. Michael has 
set aside over 40 units for the chronic homeless and 
homelessness families. 

Iris Santiago
Director of Housing Choice Vouchers, Housing 
Authority of the City of Bridgeport

203-337-8956, isantiago@bridgeporthousing.org

The Bridgeport Housing Authority has provided over 
250 project-based and housing choice vouchers 
over the past 4 years for people who are chronically 
homeless and has committed to an additional 100 
vouchers over the next 2 years.
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With leadership, a vision and the willingness to take risks, Fairfield County stakeholders have collaborated over the 
last four years to make enormous progress in ending chronic homelessness in Bridgeport, which they aim to achieve 
ahead of the Opening Doors-CT deadline. They have reached those who are chronically homeless with a variety of 
strategies, including the Social Innovation Fund, which serves high cost Medicaid recipients who are homeless, and 
FUSE, which serves frequent users of the criminal justice and shelter systems. They have collaborated in unprecedented 
ways to produce Collective Impact – innovative, flexible efforts that are sensitive to a particular community’s needs and 
resources. 

With on-going assessment of what’s working, what’s not and what mid-course corrections are needed, the 
stakeholders can offer a roadmap for how individual communities and regions can embark on a path to successful, 
collaborative campaigns to end chronic homelessness. 

These individuals can be a great resource to other communities tackling chronic homelessness:

David Rich
Executive Director, Supportive Housing WORKS

203-579-3180 x12, david@supportivehousingworks.org

David has lead the creation of Opening Doors of Fairfield County – a collaboration of over 200 social service 
organizations, local, state and federal government agencies, corporations and municipalities with the singular goal of 
ending homelessness by 2020.

For more information, contact Alicia Woodsby, Interim Executive Director,  
Partnership for Strong Communities, alicia@pschousing.org, 860-244-0066, www.pschousing.org
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