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1) What was the pattern of shelter entry over time among families who applied for 
HomeBase services?  
• 12.8% entered shelter within three years of applying 
• Most families who entered shelter did so shortly after applying for services 
 
2) Which families were at highest risk of entering shelter? 
 
High Risk of Shelter Entry (Risk Factor): 
• Female Head of Household 
• Pregnancy 
• Child younger than two  
• History of public assistance 
• Eviction threat 
• High mobility in last year 
• History of protective services 
• High conflict in household 
• Disruptions as a child (e.g. foster care, 

shelter history as youth) 
• Shelter history as an adult 
• Recent shelter application 
• Seeking to reintegrate into community 

from an institution 
• Admin: High number of shelter 

applications 
 
Reduced Risk of Shelter Entry (Protective 
Factor): 
• Being older 
• Having a high school diploma/GED 
• Being employed 
• Being a leaseholder 

 
Not Predictive of Shelter Entry (Not 
Statistically Significant): 
• Race 
• Ethnicity 
• Number of children 
• Marital status 
• Veteran status 
• Losing assistance in the last year 
• Overcrowding  
• Doubled up  
• Extremely cost burdened  
• High rent arrears 
• Home in disrepair 
• Subsidy receipt 
• Chronic physical health problems 
• History of mental health problems 
• History of substance abuse 
• History of domestic violence 
• Any involvement with legal system 
• Giving birth as a teenager 
• Admin: Previous shelter 
• Admin: Exited shelter to subsidy 
• Admin: Previously eligible for shelter

3) Is it possible to develop a short screening survey to target services? 
1 point 
• Pregnancy 
• Child under 2 
• No high school/GED 
• Not currently employed 
• Not leaseholder 
• Reintegrating into community 
 
2 points 
• Receiving public assistance 
• Protective services  
• Evicted or asked to leave by landlord or 

leaseholder 
• Applied for shelter in last 3 mos 
 

3 points 
• Reports previous shelter as adult 
Age  
• 1 pt: 23 - 28;  
• 2 pts: ≤22  
Moves last year  
• 1 pt: 1-3 moves;  
• 2 pts: 4+ moves  
Disruptive experiences in childhood  
• 1 pt: 1-2 experiences;  
• 2 pts: 3+ experiences  
Discord (landlord, leaseholder, or 
household) 
• 1 pt: Moderate (4 – 5.59);  
• 2 pts: Severe (5.6 – 9)
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4) If HomeBase adopted better targeting, how much more effective might it be? 
 
 

Model Risk Criterion % of Applicants 
Served 

% of Shelter 
Entrants 
Targeted for 
Services 

Implicit HomeBase Model Judged eligible 62% 69% 
Full Survey  Cutoff based on 

% of Applicants 
63% 90% 

Quick Screening Survey 62% 89% 
Quick Screening Survey 5 or more points 68% 92% 
Quick Screening Survey 6 or more points 54% 84% 
Quick Screening Survey 7 or more points 42% 74% 
Quick Screening Survey 8 or more points 31% 61% 

 
 
• If we use the full model to target the same proportion of HomeBase applicants who currently 

get services, we would do a much better job of reaching those families who enter shelter. 
• We would reach 90% of shelter entrants, while the current system reaches 69%. 
• A quick screening survey does almost as well as the full survey. 

 
 

• Is this the right proportion?   
• That’s a hard question that depends on lots of factors:  How much do prevention or 

shelter stays cost? What are some of the other financial and moral costs of 
homelessness? How effective are services? 

• Our data don’t answer these questions.  But we can say what proportion of shelter entrants are 
reached at different proportions of applicants served. 

 
 
Conclusions 
• Our short screening survey can predict the likelihood of shelter entry more accurately than 

current decisions. 
• Prediction is hard:  Even at the highest levels of risk, most families avoid shelter. 
• Determination of the proportion of families to serve is a question of available funds and costs, 

both to the homeless service systems and to society. 
 
 
Recommendations 
• Workers should be able to override the recommendation of the model with written 

explanations. 
• Any model should be tested periodically to see if it misses vulnerable populations. 
 
 
 
For Questions or Comments, Contact:  Marybeth Shinn (beth.shinn@vanderbilt.edu) or 
Andrew Greer (andrew.l.greer@vanderbilt.edu) 


